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BIOGRAPHICAL PROFILE 
 
 
Uri Gutfreund 
National Law Firm Practice Leader 
Risk Strategies Company 
New York, New York 
212.826.9744 – ugutfreund@risk-strategies.com 
 
 
Uri Gutfreund is The National Law Firm Practice Leader at Risk Strategies Company, a top 25 national 
insurance brokerage and The Founder and Moderator of The Managing Partner Round Table™, a regional 
peer-to-peer professional development group.  This unique program has quickly become a leading venue for 
thought leaders in the legal industry. 
 
At Risk Strategies, Uri is responsible for the development and execution of all insurance and risk management 
services to the company’s law firm clients.  He oversees all law firm specialty areas including: Health, 
Professional Liability, Property and Casualty, Cyber and EPLI.  His practice leadership combines 20 years 
personal experience with cutting edge innovation remaking law firm insurance programs using the latest 
technology, peer benchmarking, and real-time best practices to serve the company’s law firm clients. 
 
He has been a Registered Professional Liability Underwriter since 2001 and a frequent speaker and is a writer 
on law firm leadership, law firm business practices and insurance and risk management at national and 
regional conferences. 
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Roger Hayse 
Director 
Hayse LLC 
Dallas, Texas 
214.244.1544– rhayse@haysellc.com 
 
 
Roger Hayse has spent more than 30 years closely advising law firm management and legal industry service 
providers.  His career is highlighted by consistently providing the counsel and leadership critical to successful 
law firm transitions. Benchmarks of Roger's experience include: 
 

• Designing, directing and managing the strategic growth for an AmLaw 100 firm 
• Managing multiple large-scale firm mergers and acquisitions 
• Advising and facilitating implementation of new compensation structures 
• Directing the smooth divestiture of non-performing offices 
• Leading the most successful out-of-bankruptcy wind-down of an AmLaw 100 firm in history, 

including the Transition of lawyers to new firms, and the resolution of liability issues. 
 
Roger received his BS from Illinois State University, CPA certification through the University of Illinois, an 
MBA from Southern Methodist University and attended the Harvard University program on Leading the 
Professional Services Firm. 
 
Roger is a frequent writer and speaker, author of the 2002 book "Law Firm Strategy", and co-author of the 
Hayse LLC Blog -- Managing Law Firm Transition. 
 
He resides in the Dallas, Texas area. 
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Stephen Mabey 

          Managing Director 
Applied Strategies, Inc. 
Falmouth, Nova Scotia, Canada 
902.472.3032 – smabey@appliedstrategies.ca 
 
 
Stephen Mabey is a Chartered Professional Accountant and the Managing Director of Applied Strategies, Inc.  
 
Seen as a forward thinker by colleagues and clients alike, Stephen works with small to medium‐sized law 
firms, and occasionally individual lawyers, to develop practical, pragmatic solutions for their business 
challenges. 
   
The combination of his financial training and 25 years of hands‐on experience with law firm management 
enables Stephen to offer suggestions that are not only based on sound management theory–but also 
real‐world experience.   
 
Part of the value Stephen brings is the ability to serve as a thought leader in what is a period of significant 
change in law practice management. Both Stephen’s thought‐process and his practical advice help his clients 
stay ahead of these changes–not merely respond to them.   
 
Steve graduated from Saint Mary’s University in 1975 and obtained his Chartered Accountant degree in 1977. 
He is married with five children and three grandchildren in Boston, Massachusetts, and London, England, and 
lives in Nova Scotia, Canada. 
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BIOGRAPHICAL PROFILE 
 
 
John Remsen, Jr. 
President 
TheRemsenGroup 
Atlanta, Georgia 
404.885.9100 – jremsen@theremsengroup.com 
 
 
John Remsen, Jr., is widely recognized as one of the country’s leading authorities on law firm leadership, 
management, marketing and business development. Since 1997 TheRemsenGroup has consulted with more 
than 400 law firms and thousands of law firm leaders to help them develop and implement long-term 
strategic objectives to improve cohesiveness, profitability and sustainability. 
 
John is a frequent speaker and author on law-firm leadership and marketing topics. He has spoken at national 
and regional conferences of the Legal Marketing Association, Association of Legal Administrators, American 
Bar Association, and numerous state and local bar associations. His articles have appeared in dozens of highly 
respected legal publications, including the ABA Journal, Law Practice Management, Law Practice Today, 
Law360, Legal Management, Marketing for Lawyers, Marketing the Law Firm, Managing Partner, National 
Law Review and New York Law Journal. 
 
Since 1988, John has been an active member of the Legal Marketing Association, and he has served as 
President of LMA’s Southeastern Chapter, Executive Editor of Strategies (LMA’s newsletter) and a member of 
LMA’s national Board of Directors. He is also an active member of the Association of Legal Administrators and 
a popular speaker at ALA meetings and conferences. 
 
In 2002, John created The Managing Partner Forum, a highly acclaimed conference series and community for 
managing partners and law firm leaders. More than 1,200 firm leaders from 900 law firms and 43 states have 
participated in 26 conferences. In addition, John distributes The MPF Weekly, an electronic newsletter to 
more than 10,500 firm leaders throughout the U.S., Canada and 28 other countries. 
 
John’s influence was underscored when he was inducted as a Fellow of the College of Law Practice 
Management in 2013, in recognition of his 25 years of demonstrated expertise in law firm leadership and 
management. Founded in 1994, the College honors those who “inspire excellence and innovation in law 
practice management.” Membership is by invitation only and includes just 200 individuals. 
 
And the College was not alone: in 2016, John was recognized by LawDragon as one of the “Top 100 
Consultants and Strategists” to the legal profession; and in 2017, John was recognized as one of the world’s 
top “leaders and influencers” in the business of law by the Association of International Law Firm Networks. 
 
A native of West Palm Beach, Florida, John holds an MBA from The University of Virginia (1985) and a 
bachelor’s degree in Business Administration from the University of Florida (1980). Prior to enrolling in 
graduate school, John was Executive Director of The Florida Council of 100, an organization comprised of 
Florida’s top CEOs and other business leaders. 
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The MPF Webinar Series: The Law Firm of the Future

Which KPIs Are Best for Your Law Firm?
An MPF Webinar with Roger Hayse and Steve Mabey     

November 4, 2020 – 2:00-3:00pm ET

• President, TheRemsenGroup

• President & CEO, Managing Partner Forum

• Strategic Planning, Marketing/Business 

Development, Firm Retreats, COO/CMO Search

• Fellow, College of Law Practice Management

• Speaker:

American Bar Association

Association of Legal Administrators

Legal Marketing Association

MPF Annual Conference 

Law Firm Networks

• Education: 

University of Virginia – MBA

University of Florida – BSBA

John Remsen, Jr.
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• National Law Firm Practice Leader, 

Risk Strategies Company

• Founder, 

The Managing Partner Roundtable

• Speaker:

American Bar Association

Association of Legal Administrators

Managing Partner Summit

MPF Annual Conference 

Law Firm Networks

• Education: 

Yeshiva University – BA

Uri Gutfreund

• Director, Hayse LLP

• CPA based in Dallas, Texas

• 30 years advising law firms and service providers

• Law firms in transition, succession 

• Blog: Managing Law Firm Transition

• Education: 

Southern Methodist University – MBA

Illinois State University – BA

Roger Hayse
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• Principal and Managing Director, 

Applied Strategies, Inc. 

• CPA based in Halifax, Nova Scotia

• Strategic planning, financial analysis, coaching

• COO, Stewart McKelvey (222 lawyers)

• Fellow, College of Law Practice Management

• Education: 

Saint Mary’s University – BC-Accounting

Steve Mabey

• Opening Remarks

• Registrant Survey Results 

• Comments from Roger and Steve

• Group Discussion 

• Audience Polling and Questions 

• Recording and Handout Materials

TODAY’S SESSION
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REGISTRANT SURVEY QUESTION #1
Does Your Firm Use KPIs to Monitor/Improve Performance?
(111 firm leaders; October 30-November 3, 2020)

39%

44%

11%
6%   Yes, >5 metrics

  Yes, 1-5 metrics

  No

  Not sure
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3%

4%

6%

9%

13%

15%

51%

Bus Development

Profits/Equity Partner

Expenses

Not sure

WIP/AR

Cash Receipts

Productivity

REGISTRANT SURVEY QUESTION #2
Single Most Important KPI to Monitor?
(111 firm leaders; October 30-November 3, 2020)

21%

63%

21%

5%

Moderate Decrease (- 10-24%)

About the Same

Moderate Increase (+ 10-24%)

Significant Increase (+ 25% or more)

REGISTRANT SURVEY QUESTION #1
How Has Remote Working Impacted Partner Productivity?
(135 firm leaders; October 16-21, 2020)
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2%

36%

47%

16%

2%

Significant Decrease (- 25% or more)

Moderate Decrease (- 10-24%)

About the Same

Moderate Increase (+ 10-24%)

Significant Increase (+ 25% or more)

REGISTRANT SURVEY QUESTION #2
How Has Remote Working Impacted Associate Productivity?
(135 firm leaders; October 16-21, 2020)

3%

38%

43%

13%

2%

Significant Decrease (- 25% or more)

Moderate Decrease (- 10-24%)

About the Same

Moderate Increase (+ 10-24%)

Significant Increase (+ 25% or more)

REGISTRANT SURVEY QUESTION #3
How Has Remote Working Impacted Staff Productivity?
(135 firm leaders; October 16-21, 2020)
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REGISTRANT SURVEY QUESTION #4
Has Your Firm Modified its KPIs Since COVID Outbreak?
(111 firm leaders; October 30-November 3, 2020)

26%

50%

24%
  Yes

  No

  Considering it

AUDIENCE POLLING QUESTION #1

How Many Lawyers 
Are With Your Firm?

13
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INITIAL COMMENTS FROM STEVE

 What Gets Measured Gets Done

 Three Criteria

 Support Firm Goals

 Key Success Driver

 Quantifiable

 Key Contextual Points

 Pick a Few, Not All

 KPIs Evolve Over Time

 Culture and Satisfaction Metrics

 Exercise Judgment and Common Sense

STEVE’S KPI MANUAL

Available on Amazon
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INITIAL COMMENTS FROM ROGER

KPIs – The Nexus Between

 Strategic objectives and performance

 Risks and current standing

ROGER’S BOOK 

Also on Amazon
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• Confidential, online survey with 40 questions

• 167 law firm leaders participated

• Firms ranging in size from 10-200 lawyers

• Conducted in April 2019

• Powered by TheRemsenGroup
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Billable Hour Expectation – Non-Equity Partner/Shareholder

0%

5%

10%

15%

20%

25%

Billable Hour Expectation – Associate Attorney

0%

5%

10%

15%

20%

25%

30%

35%
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Does your firm closely monitor 
attorney utilization and realization rates?

82%

18%

Yes

No

The MPF Webinar Series: The Law Firm of the Future

Which KPIs Are Best for Your Law Firm?
An MPF Webinar with Roger Hayse and Steve Mabey     

23
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AUDIENCE POLLING QUESTION #2

Does your firm measure 
client satisfaction in any way?

Does your firm systematically 
measure client satisfaction in any way?

23%

77%

Yes

No
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AUDIENCE POLLING QUESTION #3

Does your firm measure 
employee satisfaction in any way?

Does your firm systematically measure 
employee satisfaction in any way?

29%

71%

Yes

No
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Live Polling Question

How important is "culture" to 
the long-term success of your law firm? 

AUDIENCE POLLING QUESTION #4

Does your firm maintain a
“culture index” of any kind?

29
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MPF RESOURCES

• MPF Website – www.ManagingPartnerForum.org

• The MPF Weekly 

• MPF Webinar Series

• The MPF 2021 Leadership Conference – May 5-6, 2021, in Atlanta

• MPF Listserv and Conference Calls

• Webinars for Your Firm or Organization

CONTACT US

Uri Gutfreund
212.826.9744
uri.gutfreund@risk-strategies.com

Roger Hayse
214.244.1544
rhayse@haysellc.com

Stephen L. Mabey
902.499.3895
smabey@appliedstrategies.ca

John Remsen, Jr.
404.885.9100
jremsen@theremsengroup.com
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The MPF Webinar Series: The Law Firm of the Future

Which KPIs Are Best for Your Law Firm?
An MPF Webinar with Roger Hayse and Steve Mabey     

November 4, 2020 – 2:00-3:00pm ET
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