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SURVEY OBJECTIVES

 Create the most comprehensive survey about leadership 

and governance models of smaller and mid-size US law firms

 Provide important bench-marking data to help firm leaders be 

more effective in their challenging, often ill-defined, roles

 Determine how firms select their leaders and what firm leaders 

do in their increasingly important roles

 Understand the strategic priorities of smaller and mid-size US law 

firms, including their investments in marketing and technology

SURVEY METHODOLOGY

 Confidential, online survey with 40 questions

 154 law firm leaders participated

 Firms ranging in size from 10-200 lawyers

 Powered by Jaffe and TheRemsenGroup

 Conducted in April 2017
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ABOUT YOU AND

YOUR ROLE AS FIRM LEADER
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ABOUT YOUR FIRM’S
GOVERNANCE MODEL
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IF YES, BRIEFLY DESCRIBE
LEADERSHIP TRAINING AT YOUR FIRM

 Outside consultant

 Successors “shadow” predecessors

 External meetings and conferences

 Internal meetings and training sessions

 Assignments to chair important projects and initiatives

 Self-selected mentorship program

 Recommended reading: Books and articles
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ABOUT YOUR
FIRM’S PROFITABILITY
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ABOUT YOUR FIRM’S
PLANS FOR THE FUTURE
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ABOUT YOUR FIRM’S
MARKETING AND BUSINESS DEVELOPMENT
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ABOUT YOUR FIRM’S INVESTMENT IN

MARKETING AND BUSINESS DEVELOPMENT
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YOUR FIRM’S INVESTMENT IN

TECHNOLOGY AND INFORMATION SYSTEMS
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CONTACT US

John Remsen, Jr.

404.885.9100

JRemsen@TheRemsenGroup.com


