STEPHEN MABEY, CA

PROVEN MANAGEMENT EXECUTIVE — STRATEGY and TACTICS — TEAM BUILDER

A Chartered Accountant with over 25 years in leadership roles, the last 21 in a professional
services environment. A problem solver whose political acumen enables a leadership style
to both develop and execute strategies and tactics which effectively and efficiently achieve
the goals and objectives of the organization. Solid financial background with extensive
experience in business development, human resources, marketing, risk management and
facility management.

CORE COMPETENCIES

Leadership and Team Building Strategic Vision
Creative Problem Solving Execution
Financial Acumen Negotiations
Decision Making Common Sense
Goal Orientation Empathy

WORK EXPERIENCE

Applied Strategies, Inc., Falmouth, Nova Scotia November 2008 — Present
Principal & Managing Director

Founder and lead consultant in a firm focused on providing practical solutions, drawn from the
learned experiences of the firm’s members, to today’s business challenges, particularly in the
areas of strategy and organizational direction; human resources & benefits; marketing; and
technology. In addition the firm provides an out sourced executive function to Stewart McKelvey
on a long term contract.

Stewart McKelvey Stirling Scales, Halifax Nova Scotia.................. October 1986 — October 2008
225-lawyer law firm with 6 offices throughout Atlantic Canada

Chief Operating Officer January 1999 - Present...
Reporting to the Chair of firm’s Partnership Board, | was the firm’s first Chief Operating Officer

directing the development and implementation of the strategic initiatives required to achieve the
firm’s goals and vision. One of the primary challenges was the operational integration of six
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offices that are diverse in size, interests and the nature of the markets served. To achieve this
involved channelled consensus building in a traditionally individualistic oriented environment.
As Chief Operating Officer, | recruited, trained, supervised, coached and mentored positions in
marketing, technology, knowledge management and professional development. | sat as an ex
officio member of the Partnership Board and all standing committees in the firm.

Director, Finance & Administration, Halifax office.................... October 1986 - December 1998

Stewart McKelvey Stirling Scales was formed by the merger of four Atlantic Canada law firms
on May 1, 1990. | supervised the administration of two Nova Scotia offices including eventually
overseeing the closing of the Sydney, Nova Scotia office. | developed, implemented and
monitored the strategic planning process and oversaw the development of and compliance with
financial controls, personnel administration, information systems and expansion of physical
facilities. In addition, | was responsible for the initiating and coordinating planning, marketing
and business decisions.

Fleet Lease, Inc., Rogers Arkansas October 1985 -September 1986
Treasurer

Fleet Lease, Inc. - a US based privately owned company that | established to manage tractors
and drivers on lease to various common carriers.

Scheduled Truckways, Inc., Rogers Arkansas October 1983 - September 1985
Vice President Finance & Administration

Scheduled Truckways, Inc was a wholly owned subsidiary of Sun Carriers, Inc. | held various
financial accounting positions in Sun Carriers’ subsidiaries from October 1980 - September
1985, the last being with its owner-operator trucking operations. These positions included:

Treasurer Carrier Systems, Inc. May 1982 - September 1983
Controller Carrier Systems, Inc. June 1981 - April 1982

Assistant Controller Jones Truck Lines, Inc. October 1980 - May 1981

Coopers & Lybrand March 1976 — September 1980
Audit Supervisor, Boston, Massachusetts September 1978 - September 1980
Audit Senior, Saint John, New Brunswick March 1976 - August 1978

H.R. Doane & Company, New Glasgow Nova Scotia May 1975 - February 1976

Audit Staff Accountant



EDUCATION

Bachelor of Commerce 1975
Accounting Major
Saint Mary's University, Halifax, NS

PROFESSIONAL DESIGNATION

Chartered Accountant 1977
New Brunswick Institute of Chartered Accountants

INDUSTRY INVOLVEMENT

e Presented in person and through webinar for the Association of Legal Administrators
and Law Marketing Association.

o Co-authored articles on leadership, marketing, business intelligence, emotional quotient
and downsizing which have been published in various industry periodicals. Joint
recipient of the Edge International Award in 2003 for an article titled Give ‘em Something
to Talk About Increasing Your Firm’s Marketing Effectiveness. This award is presented
for articles that will directly influence how law firms conduct the business of practising
law.

COMMUNITY INVOLVEMENT

Former Director of the following community boards:

Cole Harbour Place Phoenix Youth Foundation Association for the Development of

1989 - 2005 1998 - 2004 Children Residential Facilities
2001 - 2002

Sacred Heart School of Halifax Victoria General Hospital Kids Help Line Foundation

1992 - 1994 1990 - 1994 1998 - 2000




